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GENERAL ELECTRIC COMPANY. 


Schenectady, N. Y., April 8, 1895. 
To the Stockholders : 

You are hereby notified that the Annual Meeting of the 
Stockholders of the General Electric Company will be held 
at the Company’s Office, Schenectady, N. Y., on Tuesday, 
May 14, 1S95, at 12 o’clock, noon, for the following purposes: 

1. To elect thirteen Directors for the ensuing year. 

2. To transact such other business as may lawfully come 

' before the meeting. 

If you are unable to be present at the meeting, please sign 
and return the enclosed prosy. 

The transfer books of the Company will be closed at 
3 o’clock, p. m., April 17, instant, and will be reopened 
May 15, 1S95, at 10 o’clock, A. 11. 

. Yours respectfully, 

M. F. WESTOVER, 

Secretary. 




BOARD OF DIRECTORS. 


GORDON ABBOTT, 

OLIVER AMES, 2x17, 

C. A. COFFIN, 

T. JEFFERSON COOLIDGE, Jr., 

C. FI. COSTER, 

THOMAS A. EDISON, 

EUGENE GRIFFIN, 

F. S. HASTINGS. 

HENRY L. HIGGINSON, 

D. O. MILLS, 

J. PIERPONT MORGAN, 
ROBERT TREAT PAINE, 2nd, 
h. McK. TWOMBLY. 




OFFICERS AND DEPARTMENTS. 






Y, N. Y.. May i, 1S95. 




To the Stockholders of the 

General Electric Company: 

For the sake of greater clearness, the following report has 
been divided into two sections, showing: 

1st. The result of liquidating the assets whiph appeared 
on the Company's books prior to January' 31, 1894. 

2d. The result of the business of the fiscal year ending 
January 31, 1S95. 

As previously reported, the profit and loss 
statement showed on January 

a debit balance of..$12,454,967 42 

The result of 1 tkpaStatifrg and providing for 
loss on the old assets, as explained below, 

has increased this by. 2,754,392 27 

Making the total loss on old accounts (prior 

to 1894) as now ascertained or estimated $15,209,359 69 
The business of the year 1S94 has yielded 
a net profit (over interest on debentures) 

of-. 414=642 7 - 

Leaving the present debit balance of profit 

and loss. $14,794,716 97 







liquidation of old business. 

In the last annual report your Directors sought to exhibit 
the extent to which your Company had suffered from the panic 
of 1893, and from other causes inherent in some of the enter¬ 
prises in which it became interested at the time of its organ¬ 
ization. Mention was made of the fact that the Accounts 
Receivable included $2,531,609.88 due by the Fort Wayne 
and Northwest Companies and other allied interests. Con¬ 
trary to the expectation of your Directors, and the statements 
of persons directly interested in the Northwest Company, your 
claim as a creditor of that Company now proves to be without 
value; and certain other interests inherited by your Company 
through the Northwest Company are also valueless. The 
aggregate loss from these sources is about $945,000 (viz., 
$456,484.43 on the account owned, and about $489,000 on 
other items), and this sum is included in the charges to Profit 
and Loss in the Supplementary Statement for the year 1S93 
attached hereto. 

During the past year the Fort Wayne Electric Company, 
a former ally of one of your constituent companies, has gone 
into the hands of Receivers, and its affairs are now being 
liquidated by the Court. Your Company has filed with the 
Receivers its claim for $1,137,555.48. 

The balance sheet, and the schedules accompanying it, 
show the outstanding interests of your Company as stock¬ 
holder in manufacturing and other companies. Many of these 
securities will be sold as opportunity' offers. Such a course 
will, in some instances, involve considerable shrinkage from 
former book values. 

There exist also several unsettled contracts antedating the 
formation of your Company, but which your Company has to 
recognize, and which will cost, perhaps, $500,000 to settle. 

To cover the estimated loss on all the matters above men¬ 
tioned, your Directors have arbitrarily charged $2,000,000 to 
Profit and Loss account, and the results, as shown at the head 
of this report, are after making this deduction. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




BUSINESS OF THE FISCAL YEAR ENDING 
JANUARY 31, 1S95. 


Notwithstanding the adverse conditions of the past year, the 
output of your various factories at cost value was only slightly 
below that of the previous year. The output in the amount of 
material produced was considerably in excess of the previous 

Special attention has been given to the supervision of credits, 
economy of administration, and the improvement of factory' 
facilities, and y r our Directors and Officers have sought to 
adopt every device calculated to increase the efficiency of 
manufacture and to reduce the cost of the manufactured 
product. In this they have been in a marked degree success¬ 
ful, and great credit is due those officers and employees of 
your Company directly in charge of manufacturing details. 

In the last annual report mention was made of the shrink¬ 
age in inventory' values of electrical machinery arising from 
new inventions and improvements, whereby types of machinery 
which have been the best of their kind are often rendered 
obsolete. It is impossible to guard wholly against loss from 
this source, inasmuch as it is essential for your Company to 
keep 011 hand at all times a considerable stock of manufact¬ 
ured goods. Such stock has been greatly reduced in the past 
year, and it will be the policy of your Board to keep it down 
to the lowest point consistent with prompt filling of orders. 
This, together with the work accomplished in developing 
standard types of apparatus and supplies, warrants belief that 
the loss from this source will be diminished in the future. 

In the last report, your Directors expressed the opinion 
that they could, out of the then unliquidated assets, pay off 
the balance of your floating debt and also provide all neces¬ 
sary' working capital. These expectations have been realized, 
and in addition thereto the Company has purchased and can¬ 
celled $1,250,000 of its own Debentures at an average cost of 
less than S9 per cent. 
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As will be seen by the statement of Profit and 
Loss herewith, the business of the year just 

closed amounted to.$13,263,611 5S 

The cost of goods sold, legal and general ex¬ 
penses and taxes were. 11,451,863 9S 

Leaving a gross profit of.. $1,811,747 60 

Against which is charged interest on Deben¬ 
tures outstanding. 464,583 33 

Leaving (over interest on debentures) $1,347,164 27 

There are further charged off : 

Various old losses which are 
difficult of division between 
1894 and earlier years, and are, 
therefore, all charged against 
the year ending January 31st, 

1S95.5443.023 96 

Cost of all patents and franchises 
acquired or settled for during 

the year. 162,29s 11 

Depreciation of inventories. aSS.got 14 

Sundry losses. 38,79s 34 


Leaving a net profit of.. $414,642 72 


EXPIRATION OF THE INCANDESCENT LAMP 
PATENT. 

As a result of the decision in the “Bate case,” recently an¬ 
nounced by the Supreme Court of the United States, it is now 
settled that the-fundamental patent upon the Edison Incandes¬ 
cent Lamp expired in November, 1894. Your Company still 
owns patents of more or less importance upon the incan¬ 
descent lamp, but it will chiefly rely upon the high quality 
of the lamp manufactured by it and its facilities for manufact¬ 
uring in large quantities at a low cost to maintain its com¬ 
manding position in the lamp business irrespective of patent 
control. Lamp prices have necessarilj - been greatly reduced. 
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While the volume of this important part of your business 
will without doubt be largely increased in the future, the 
percentage of profit thereon will necessarily be less than 
heretofore. 

PATENT LITIGATION. 

During the year, the Company has been successful in a 
number of suits in which it has been attacked by the owners 
of patents which it was charged with infringing. It has been 
defeated in no such suit. A valuable patent on the Edison 
form of socket has been sustained by a Court of Appeals. Sev¬ 
eral important suits on railway patents owned by the Company 
are in progress, some of which will be argued this spring. 

ENGINEERING DEPARTMENT. 

The work done by the Engineering Department during 
the past r ear deserves special mention. Much has been 
accomplished in the development of large units, as well as in 
the perfection of the minor details of manufacture. 

The only successful work yet accomplished in the opera¬ 
tion of elevated roads by electricity has been done by your 
Company, ana it is now engaged in important installations 
of undergrou.. 1 electric conduits for street railways. 

In large power generators, in mining and power transmis¬ 
sion work, in regulating and measuring devices, and in 
railway motors, the development and perfection of design 
have been especially noticeable. 

SELLING DEPARTMENT. 

The selling organization has been conducted on an efficient 
and economical basis, and the sales made during the past year 
have been almost wholly on a cash basis ; the average terms of 
payment on all sales being 40 cays after shipment. 
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LICENSEE COMPANIES. 


These companies contribute an important part of the busi¬ 
ness done by your Company in Central Station lighting and 
distribution of power, and their growth and prosperity are 
closely identified with the welfare of your own Company. The 
relations which have heretofore existed between these Licensee 
Companies and your Company continue, and the policy of 
your Company in the future, as in the past, will be to 
cultivate tlieir business and co-operate in the development 
of such licensees. 

REDUCTION OF CAPITAL STOCK. 

At tire last annual meeting tile following vote was passed: 

“ Resolved, That the matter of reducing the capital stock of 
the Company in the manner prescribed by law be referred to 
the incoming Board of Directors, with request that they give it 
attention ; and, if such a course commends itself to them, that 
they call a special meeting of the stockholders for consideration 
and proper action.” 

Your Board, after careful consideration, has deemed it 
inexpedient to take any action with reference thereto. 

FUTURE BUSINESS. 

The indications are favorable for a volume of business in 
excess of that of last year; but prices are abnormally low, and 
satisfactors- results will largely depend upon the ability of your 
Company still further to reduce the cost of production and 
distribution of its manufactures. 


The $8,159,264.02 at which patents are carried is the 
amount at which their value was taken on pages S and 9 of the 
first annual report of your Company. 
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The attention of stockholders is called to the accompanyin g 
Balance Sheet and Statements of Profit and Loss. 

Attached hereto will be also found the report of the Second 
Vice-President, explaining in detail the items on the Balance 
Sheet and the relation of profit and loss to the business of the 
current and previous years, and the stockholders are referred 
to same for details as to these JtRitftePB. 

In closing this report, the President and Directors desire to 
express their thanks for the good work done by the officers 
and employees of the Company in their efficient administration 
of the various departments. 

By order of the Board of Directors, 

C. A. COFFIN, 

President. 



Schenectady, N. Y., May i, 1S95. 


C. A. Coffin, Esq., President. 


I submit herewith: 

(1) Consolidated Balance Sheet. 

It includes the assets and liabilities of the Edison General 
Electric, Edison .Electric Light, and the Thomson-Houston 
Electric Companies, which, for convenience of book-keeping 
only, are consolidated with those of the General Electric 
Company. The assets and liabilities of the Thomson-Houston 
International Electric and the Pennsylvania General Electric 
Companies were taken over by the General Electric Company 
during the past year and are also included in this Balance 
Sheet. 


(2) Consolidated Statement of Profit and Loss. 

It includes the Profit and Loss accounts of all the 
companies above mentioned. 


Explanation of the items is as follows : 

ASSETS. 

Patents and Franchises. 

This account remains at the amount shown in the last 
two. annual reports. It represents, as stated in those 
reports, the cost to the General Electric Company of the 


Reproduced with permission of the copyright ( 


' reproduction prohibited without permi 




' Edison and Thomson-Houston patents and contract rights, 
and its interest in the patents of the various Thomson- 
Houston sub-companies. During the year, §94,917.11 was 
expended in purchasing and taking out new patents, and 
567,381 in acquiring the licenses which the 

Thomson-Houston Company had granted to the Thomson- 
Houston International Electric and the Thomson-Houston 
Electric Eight Companies, the latter being the predecessor of 
the Pennsylvania General Electric Company. These amounts, 
as well as all expenses of patent litigation for the year, have 
been written off to Profit and Loss. 


Maxufacti-kixg Plants. 

This account represents the real estate, buildings, ma¬ 
chine^ - , tools, etc., at Schenectady, Lynn .and Harrison. 
Their book value at January 31, 1S94, was $3,941,128.98. 
During the year, $61,124.34 was expended for new buildings 
and $268,079.73 for new machinery. On the other hand, 
$370,333.05 has been written off to Profit and Loss as an 
allowance for depreciation, leaving the present book cost of 
these plants $3,900,000, or $41,128.9,8 less than at January 
31, 1S94. 

Real Estate. 

This account lias been increased during the year 
$100,098.19, chiefly by taking real estate mortgaged to secure 
old accounts in settlement of those accounts. 


Stocks axii Boxiis. 

Lists of these securities are annexed hereto in Schedules 
A and E. 

Those hav' a market value have been taken at book 
vai s slightly under the price of recent sales. Where there 
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is no established price it has been necessary to estimate their 
value from financial statements submitted by officers of the 
respective companies. Effort has been made to keep the book 
values of stocks and bonds of “local companies’' down to 
present cash values. 

There are stocks and bonds of various companies 
amounting to $3,500,000 at par, but of so speculative a 
character that they are carried at a total book value of 
only $S2, being one dollar for each lot. Some of these latter 
are practically worthless, but others possess some merit and 
their aggregate value is likely to be considerable. 


Notes and Accounts Receivable. 

This account represents what is believed to be a conserva¬ 
tive value of notes and open accounts of customers, after 
deducting and charging off to Profit and Loss old notes 
and accounts receivable of 466 debtors, not now- dealt with 
except on a C. O. D. basis, amounting to $2,291,844.48, 
heretofore carried at $234,973.69, but no longer carried as 
assets, except for the aggregate sum of $466, being one dollar 
for each debtor. They will be liquidated as speedily as 
possible. 


Inventories. 

This account represents raw materials, goods manufactured 
and in process of manufacture at the Works and manufactured 
goods on consignment and at Sales Offices, all at factory cost. 
The}- have been inventoried item by item. 

Reductions from the sum at which they were previously 
carried have been made and charged to Profit and Loss. The 
continued writing down of manufactured goods is with the 
intent that only standard salable apparatus shall be considered 
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ix Progress. 


Work i 

This account represents the amount expended on installa¬ 
tions in progress, without any credit for the profit to be derived 
from such installations when completed and billed. 


LIABILITIES. 

Capital Stock. 

To acquire five shares of Common and four shares of 
Preferred Stock of the Thomson-Houston Electric Co., which 
had not been exchanged at the date of the last annual report, 
three shares of Common and one share of Preferred Stock of 
this Company have been issued during the year. 


Pursuant to the policy announced in the last annual report, 
various stocks and bonds, which it was not desirable for the 
Company to hold permanently, have been marketed. Their 
proceeds were placed in a special fund. The cost of all securi¬ 
ties purchased has been charged to that fund, as follows: 


Securities were sold for. $1,307,298.07 

Securities were acquired at a cost of.. 1,085,226.56 

Leaving a balance. $222,071.51 

To this was added from the liquidation of old 

notes and accounts receivable the sum of..... SS5,996.S2 

Making a total of. $1,10S.06S.33 


which was used to buy $1,250,000 of the Company’s Deben¬ 
tures in the open market at an average price of about 8S?s. 

By liquidating as above, and bc r adhering to the policy of 
selling for cash or on short time, the Company has not only 
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collected enough cash to retire all its floating and reduce its 
funded debt, but has had sufficient working capital to pay 
cash for all its purchases during the year. 

The following comparison shows the debt of the Company, 
other than outstanding debentures and real estate liens, on the 
31st days of January, 1S94 and 1S95 : 


1S94 


Notes Payable. 744,341.31 

Recounts payable, accrued inter¬ 
est, &c. 446,307.92 

Total.$1,190,649.23 

Less cash on hand. 591,143.SS 


494,258.01 

$494,258.01 

404.236.4S 


Net amount of unfunded debt $599,505.35 $90,021.53 

Paper endorsed and discounted... 1,422,949.4s None. 

Total .$2,022,454.S3 $90,021.53 


Reduction of unfunded debt. $509,483 S2 

Reduction of Real Estate liens . 26,200.00 

Debentures cancelled. 1,250.000.00 

Reduction of debt during the year. $i,7$5i;6S3.S2 

Reduction of endorsements. 1,422,949.4s 

Total reduction of obligations. $3,208,633.30 


PROFIT AND LOSS. 

It is difficult to separate losses ascertained during the 
current year into those properly chargeable to this year, 
and those due to the errors or misfortunes of previous years. 
The division of the Profit and Loss Statement has been made 
with a view to exhibit, as far as it could be distinguished, 
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Consolidated Balance Sheet, 

ASSETS. 



Real Estate (other than Manufacturing Hants): 



E. & O. E. 

J. P. ORD, Second Vice-President. 
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: January 31, 1895. 

riABiriTiEs. 
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EK\ Supplementary Consolidated Profit and 


Balance, January 31, 1S94.,... 

LOSSES CHARGEABLE TO FURTHER LIQUIDATION 
OF IAST AND PREVIOUS YEARS* BUSINESS : 


Sundry Liquidation Accounts.$264,048.36 

Claims against Northwest General Electric 

Company. 456,484.43 

On Account of Settlements with United 
Electric Securities Co. of Bond transac¬ 
tions under Thoinson-Houston Electric 

Co.’s Contracts. 46,382.86 

Old Notes and Accounts Receivable wholly 

charged off. 234,973,69 

Sales of Plants and Real Estate below book 


Special Allowance (see page 2).. 


$12,454,967-42 


1,043,391.31 

2 , 000 , 000.00 




Consolidated Profit and Loss 


Adjusted Balance as of January 31, 1894. 5x5,209,359.69 

Business of the Current Year : 

Cost of Goods Sold...$9?557,327.69 

Legal and General Expenses and Taxes. 1,894,536.29 

- $ii,45LS6 3 . 9 S 


Interest on Debentures.. .. 464,583.33 

-11,916,447-31 

LOSSES CHARGEABLE PARTLY TO PREVIOUS AND 
PARTLY TO CURRENT YEARS' BUSINESS*. 

Consignments and Contracts written off. 134,772.96 

Additional Depreciation allowed for: 

On Plants, Consignments and Contracts.. 177,417.50 
On Notes and Accounts Receivable.. 130.S33.50 


Further Amounts now charged off: 

Patents and Franchises.. 162,298.11 

Various Inventories. 288,401.14 

Sundry Losses . 38,798.34 


443.0=3-96 


4S9.497.59 

- 932,521.55 

$28,058,328.55 


E. & O. E. J. P. ORD, Second Vice-President. 
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Loss Account of January 31, 1894. 


Ct\ 


TROFIMS BELONGING TO LAST AND PREVIOUS YEARS' BUSINESS . 

Discount 011 Debentures purchased. 5141,931.67 

Sales of Stocks and Bonds in excess of 

book values. 147,067.37 

S2SS.999.04 


Balance carried down. 


I 5- 20 9>5 

S»5.49«-3 


Account of January 31, 1895. 


Jk'StRJ-sS o* the Current Year : 

Sales.512,540,395.12 

Royalties and Sundry Profits. 420,SiS. 17 

- 512,961,213.29 

Interest and Dividends on Securities 

owned. iS7,946.St 

Interest and Discount. n4.45t.4S 




Balance, January 31, 1895. 14,794,716.97 

._ $28,058,328.55 
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